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THE CASTRO 
DISTRICT 


Part 1: Community Description 
Intro 

The Castro District stands out as a diverse and accepting community in the lively, 
flamboyant Northern California city of San Francisco. This section of San Francisco’s Valley is a 
symbol of diversity and strength because many lesbian, gay, bisexual, transgender, queer, and 
more (LGBTQ+) people came together to make this district home. The neighborhood vibrates 
with energy, originality, and the resilience of the people who live there. The historical ties to the 
LGBTQ+ rights movement, propelled by the indomitable spirit of Harvey Milk, continue 
through the modern day. A thriving community of inclusivity, the Castro District emblems San 
Francisco’s progressive atmosphere.! 

Taking up a small area of San Francisco’s Eureka Valley subsection, the Castro District is 
more than the few streets its community inhabits. The people there make up a tapestry woven 
with fabrics from various walks of life. Throughout the following few pages, we will explore the 
Castro District’s demographic, the community’s economics, the educational landscape, and the 
importance of the local public library. With a unique blend of activism, history, and diversity, the 
Castro District highlights a community’s pursuit of a more inclusive future. 

Demographic Data 

Located in the 94114 zip code of San Francisco, the compact but lively streets of the 

Castro District reflect the diversity seen throughout the city as a whole.” This community 


occupies a small area within Eureka Valley, a San Francisco County subsection. Though the 


1 Basural, I. (2021). The Castro District in San Francisco as a contemporary utopia: “Somewhere over the rainbow.” 
Kairos (Clermont-Ferrand, France). https://doi.org/10.52497/kairos.520 

2? Google. (n.d.). The Castro District. Retrieved November 14, 2023. 

from https://maps.app.goo.gl/cSwN41N3JzASDnDk6 


dimensions of this neighborhood are merely a few streets, the people there have created a 
community that boasts acceptance and attracts diverse cultural backgrounds. 
Note: I will first discuss San Francisco's Data because it is more readily available and 
then fill in as many specifics as I can about the Castro District 


Population Data 


o As of 2022, the population of San Francisco is 808,437, and it covers just under 
50 square miles of the northern California coast. This makes for a dense 
population in a relatively modest area, with about 19,000 people per square mile 
in 2020. This number has grown by about a thousand people per square mile 
since 2010.3 

o The Castro District had a population of almost 14,000 people in 2021 and took up 
about 0.5 square miles of the City of San Francisco.* 


Age Ranges and Household Structure: The median age of men living in the Castro 


District is 41 and 40 years old for women. The average household size is four people, and 
a little under 30% of the population is married. The community has under 3% of single- 
mother households. Almost 40% of the female population has never been married. This 
could be due to many queer people that call the Castro home. 


The District’s Economics: The majority of the Castro District's workforce have 


management careers. The percentage of men working in the computer and mathematical 


field is about 15% compared to women at about 7%. In contrast, women comprise about 


3 U.S. Census Bureau. (n.d.). Dashboard: San Francisco County, California. U.S. Department of Commerce. Retrieved 
November 14, 2023, 

from https://www.census.gov/quickfacts/fact/dashboard/sanfranciscocountycalifornia,CA, US/PST045222 

4 City-Data.com. (n.d.). Castro (Eureka Valley) neighborhood in San Francisco, California (CA), 94110, 94114 
detailed profile. Retrieved November 14, 2023. https://www.city-data.com/neighborhood/Castro-San-Francisco- 
CA.html#google_vignette 


17% of the business and financial operations compared to men at about 10%. Other 
leading occupations in the District include architecture and engineering, the social 
sciences, legal, and the library.> 

Housing: Most of the population lives in houses over $1 million or more or rents 
apartments for $2,000 or more monthly.° 

Education: San Francisco Unified School District (SFUSD) is California's seventh largest 
school system, with over 50,000 pupils in attendance each year. SFUSD has a total of 132 
schools, from elementary to high school. The district employs almost 9,000 staff 
members.’ A little over 25% of the people of the Castro District have a bachelor’s degree. 
The community has less than a 20% high school dropout rate.* The three schools in the 
Castro District associated with SFUSD are Mission High School, McKinley Elementary 
School, and Harvey Milk Civil Rights Academy.’ The Harvey Milk Civil Rights 
Academy is a small public school in Castro named after the man who fought hard for 
equal rights for his community. The school teaches acceptance and awareness while 
celebrating diversity.'° Several Private schools are located in the Castro District, many of 


which are ranked among California's top 50 private schools. 


> City-Data.com. (n.d.). Castro (Eureka Valley) neighborhood in San Francisco, California (CA), 94110, 94114 detailed 
profile. Retrieved November 14, 2023. https://www.city-data.com/neighborhood/Castro-San-Francisco- 
CA.html#google_vignette 

6 City-Data.com. (n.d.). Castro (Eureka Valley) neighborhood in San Francisco, California (CA), 94110, 94114 detailed 
profile. Retrieved November 14, 2023. https://www.city-data.com/neighborhood/Castro-San-Francisco- 
CA.html#google_vignette 

7 San Francisco Unified School District. (2023, August 3). FACTS ABOUT SFUSD at a glance. SFUSD. Retrieved 
December 7, 2023. https://www.sfusd.edu/about-sfusd/facts-about-sfusd-glance 

8 City-Data.com. (n.d.). Castro (Eureka Valley) neighborhood in San Francisco, California (CA), 94110, 94114 detailed 
profile. Retrieved November 14, 2023. https://www.city-data.com/neighborhood/Castro-San-Francisco- 
CA.html#google_vignette 

? San Francisco Unified School District. (2023, August 3). Castro/Upper Market. SFUSD. Retrieved December 7, 
2023. https://www.sfusd.edu/about-sfusd/facts-about-sfusd-glance 

10 Harvey Milk Civil Rights Academy. (n.d.). School Overview. Retrieved December 7, 2023. 
https://www.harveymilkpfc.org/ 


Cultural Diversity: About 70% of the Castro’s population is white, about 11% is Asian, 


about 9% is Hispanic, about 4% is black, and 6% is multi-racial. The residents in the 
Castro District are about 20% foreign-born, but only 0.3% are not fluent in English. 
About 36% of the District’s population was born in California. !! 
Economic and Business Data 
The economic pulse of the Castro District is influenced by the community’s identity, 
which is a queer utopia. There is a mixture of large companies and local businesses that 
contribute to the economy of this community. Many of the shops, bars, and even the local theatre 
are rooted in queer culture and bring to life the spirit of the LGBTQ+ community. The median 
household income in 2021 was a little over $200,000. !? 


Major Employers: With its ties to the LGBTQ+ community, the Castro has a booming 


nightlife. Gay bars were a place to express oneself and meet other queer people. The 
Castro District is also home to other LGBTQ+-owned and friendly businesses, including 
theatres, hotels, restaurants, and retail shops.!3 The tech industry is moving into San 
Francisco as a whole, and this move is transforming Castro’s economy.'4 

Tourism: Today, the District has flourishing tourism companies and many beautiful hotels 


that attract people from out of town.’ 


11 City-Data.com. (n.d.). Castro (Eureka Valley) neighborhood in San Francisco, California (CA), 94110, 94114 
detailed profile. Retrieved November 14, 2023. https://www.city-data.com/neighborhood/Castro-San-Francisco- 
CA.html#google_vignette 

12 City-Data.com. (n.d.). Castro (Eureka Valley) neighborhood in San Francisco, California (CA), 94110, 94114 
detailed profile. Retrieved November 14, 2023. https://www.city-data.com/neighborhood/Castro-San-Francisco- 
CA.html#google_vignette 

13 SF Gay History. (n.d.). Castro. Retrieved November 18, 2023. 
https://www.sfgayhistory.com/neighborhoods/castro/ 

14 Stehlin, J. (2015). The post-industrial “shop floor”: Emerging forms of gentrification in San Francisco’s Innovation 
Economy. Antipode, 48(2), 474-493. https://doi.org/10.1111/anti.12199 

15 Castro Merchants Association. (n.d.). Tours & Travel. Retrieved November 16, 2023. 
https://castromerchants.com/tours 


The Castro Theatre: One of the Castro District’s most famous landmarks and businesses 


is its epic theatre. I had the privilege of seeing a show there and was left speechless by 
the organ performance that led into the movie. A player came on stage and played us into 
the opening credits as the organ slid below the stage. The theatre has been around for one 
hundred years and has always been a place to see films. It first opened as a movie theatre 
in 1922. The theatre is said to have caused real estate values to go up in the District and 
accurately indicated progress in the city. Today, it still shows new movies and is listed as 
one of San Francisco’s Landmarks.'° 


Unemployment and Poverty: Census Data from 2022 shows that 10.4% of San 


Francisco’s population was below the poverty line.!’ This may be due to the rising cost of 

living in San Francisco and the influx of the tech industry. 
Library Overview 

The Harvey Milk/Eureka Valley Branch is part of the San Francisco Public Library 
(SFPL) system. They pride themselves in having a robust collection of materials related to the 
LGBTQ+ community and mention further research materials are held within the main library 
(San Francisco Public Library, n.d.). The programs available at this branch are typical of most 
libraries and do not focus on queer issues. Instead, the services project a community that wants to 
provide information and learning to all. I was a bit surprised that the Eureka Valley branch did 
not house a more significant queer collection. Going into this project, I thought the Castro 


District, which is known as a queer haven, would have a library that reflects this community. I 


16 Bevk, A. (2016, June 22). The epic history of the Castro Theatre, a San Francisco and LGBTQ landmark. Curbed SF. 
https://sf.curbed.com/2016/6/22/12004316/san-francisco-pride-castro-theater-history-pictures 

17 U.S. Census Bureau. (n.d.). Dashboard: San Francisco County, California. U.S. Department of Commerce. 
Retrieved November 18, 2023, 


expected the library to hold one of the largest collections of materials and items related to 
LGBTQ¢+ history in the United States and possibly the world. 
History 
The Harvey Milk/Eureka Valley Branch opened its doors to the public in 1902. At that 
time, the McCreery Branch was named after the family who donated the land for the 
building. During the San Francisco’s 1957 earthquake, the building was damaged beyond 
repair and had to be torn down. The new library opened its doors at the end of 1961 and 
was Officially called the Eureka Valley Branch. The name changed again in 1981 when 
the Library Commission determined it crucial to give honor to Harvey Milk.'® 
Note: for more about Harvey Milk, see the Appendix 


Key Data Point 


The Eureka Valley/Harvey Milk Memorial Branch is one library of the SFPL’s many 

branches. The library first opened in 1879 and continues to promote the city’s “values of 

inclusion, diversity, and equity, and its ability to create programs and policies that support 

those democratic values.”!” 

= Budget: The library’s budget is determined each year by the city and county of 
San Francisco. Pending the chair of the Board of Supervisors approval, the library 
will be allocated $186 million of the city’s $13.9 billion budget for 2023-2024. 
The budget will be used to continue developing the library’s programs and 


services, with a portion of it going toward San Francisco’s continued Economic 


Recovery plan. This plan hopes to support the arts, stimulate job growth, and 


18 San Francisco Public Library. (n.d.-b). Eureka Valley/Harvey Milk Memorial History. Eureka Valley/Harvey Milk 
Memorial. Retrieved November 11, 2023. https://sfpl.org/locations/eureka-valley/eureka-valley-library-history 
19 San Francisco Public Library. (n.d.-c). History of San Francisco Public Library. Retrieved November 17, 2023. 
https://sfpl.org/about-us/history-san-francisco-public-library 


boost the city’s local construction industry. Another portion will be used to 
develop and support the acquisition and development of BIPOC collections 
within the library. The library will use the allocated funds to invest in the 
infrastructure of the spaces, including upgrading the WIFI and the latest 
technologies.”° 

= Locations: The SFPL has over twenty locations, including a virtual library and 
bookmobiles.?! Each branch is unique to the community it serves while still 
holding to the inclusive mission of San Francisco. 

= Collection: The SFPL boasts an enormous catalog of books, audio-visual 
materials, archival collections, digital pieces, periodicals, and other materials, 
which can be searched through their classic catalog link on their site or found by 
asking a librarian for further help.” The collection includes over 3.7 million 
items, circulating over 11 million of those materials yearly to its 6 million plus 
users.” The 6" floor of the Marjorie G. and Carl W. Stern Book Arts & Special 
Collection Center holds items related to the arts, which are essential for research 


in the fields of humor, calligraphy, printing history, and more.** The Eureka 


20 San Francisco Public Library. (n.d.-b). Budget Overview. Retrieved November 16, 2023. thttps://sfpl.org/about- 
us/budget-information 

21 San Francisco Public Library. (n.d.-g). Our Locations. Retrieved November 17, 2023. 
https://sfpl.org/locations/#!/filters?sort_by=weight&sort_order=ASC&items_per_page=50 

22 San Francisco Public Library. (n.d.-f). Search our Collections. Retrieved November 17, 2023. 
https://sfpl.org/locations/main-library/sf-history-center/search-our-collections 

23 San Francisco Public Library. (n.d.-a). History of San Francisco Public Library. Retrieved December 7, 2023. 
https://sfpl.org/about-us/history-san-francisco-public- 
library#:~:text=With%20a%20collection%200f%20more,than%206%20million%20visitors%20annually. 

24 San Francisco Public Library. (n.d.-b). Book Arts & Special Collections - 6th Floor. Retrieved November 17, 2023. 
https://sfpl.org/locations/main-library/book-arts-special-collections 


Valley Branch has a collection that highlights LGBTQ+ interests, including the 
history of and lived experience of the queer community.” 

= Administration & Staff: The city Librarian for San Francisco County and the City 
is Michael Lambert, who has been in the position since 2019. SFPL was named 
National Library of the Year during the time he has been in this position.*° The 
library employs between 500-1000 part-time and full-time staff members.’ 
Among those staff members are several other librarians ready to assist with 
questions and help patrons find the necessary information. About 13% of the 
library budget in 2023 went to operating costs, including hourly wages and 
salaries.” 

= Mission: The San Francisco Public Library’s mission Statement says, “The San 
Francisco Public Library is dedicated to free and equal access to information, 


knowledge, independent learning, and the joy of reading for our diverse 


community.””? 


25 San Francisco Public Library. (n.d.-b). Eureka Valley/Harvey Milk Memorial History. Eureka Valley/Harvey Milk 
Memorial. Retrieved November 11, 2023. https://sfpl.org/locations/eureka-valley/eureka-valley-library-history 

26 San Francisco Public Library. (n.d.-g). Michael Lambert - City Librarian. Retrieved November 17, 2023. 
https://sfpl.org/about-us/library-administration/michael-lambert-city-librarian 

27 LinkedIn. (n.d.). San Francisco Public Library. Retrieved December 7, 2023. 
https://www.linkedin.com/company/san-francisco-public-library/ 

28 San Francisco Public Library. (n.d.-a). Budget Information: Fiscal Years 2021-2022 and 2022-2023. Retrieved 
December 7,m 2023. https://sfpl.org/about-us/budget-information/budget-information-fiscal-years-2021-2022- 
and-2022-2023 

2° San Francisco Public Library. (n.d.-c). Library Administration. Retrieved November 16, 2023. 
https://sfpl.org/about-us/library- 
administration#:~:text=Mission%20Statement,reading%20for%200ur%20diverse%20community.&text=Contact%2 
Othe%20Library%20Administration%20by%20phone%200r%20email.&text=Community%2Dbased%2C%20member 
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= Programs: SFPL offers a variety of programs that align with the library's mission 
and offer lifelong learning to its users.*° 
= Projects: The SFPL intends to continue creating spaces for patrons to gather 
information and collect knowledge. They currently have renovations planned in 
the Chinatown and Mission Branch and improvement scheduled from the Ocean 
View Branch.*! 
Strategic Plans 
The Castro District maintains its inclusive mindset as the community continues to survive 
and thrive in this ever-changing landscape that has become the United States and even the world. 
The vision of the future is reflected in the people and the library of the Castro District. Their 
desires shape the blueprint of this iconic neighborhood. 


A Plan for the Community: San Francisco’s strategic plan has been established to help 


direct its neighborhoods, including the Castro District. The plan outlines the key issues, 
including environmental sustainability, affordable housing, public safety, and economic 
growth. The Castro District aligns with the city’s broader vision, and the strategic plan 
acts as a roadmap to the well-being and prosperity of its residents. The plan addresses the 
nuances that face the unhoused population. By focusing on these challenges, the city aims 
to create a more equitable and accessible living environment. The emphasis on 
sustainability is meant to underscore the importance of this issue and ensure the city can 


continue to coexist with nature.°2 


30 San Francisco Public Library. (n.d.-e). Exhibitions & Programs. Retrieved November 17, 2023. 
https://sfpl.org/services/exhibits-programs 

31 San Francisco Public Library. (n.d.-d). Capital Projects: Building for You. Retrieved November 16, 2023. 
https://sfpl.org/about-us/capital-projects-building-you 

32 Torres, J. (2020). Strategic plan - OEWD. Strategic plan. 
https://oewd.org/sites/default/files/Documents/OEWD_Strategic_Plan_FINAL.pdf 


A Plan for the Library: In tandem with the city’s strategic plan, the SFPL and, 


specifically, the Harvey Milk Memorial Branch are committed to enriching the 
community they serve. The project is an aspiration for the District to move forward and 
utilize the resources the library has to offer. It emphasizes expanding services and 
technology accessibility to meet the needs and enhance the lives of a diverse 
community.*? The Library’s plan aligns with the city’s plan to unite the people of San 
Francisco and address the significant issues facing the city and its neighborhoods. 


Looking to the Future: The Castro District is committed to sustaining its inclusive 


mindset. As the community proceeds with its path of acceptance, the neighborhood will 
continue to lift up LGBTQ+ businesses and organizations. The future of the entire city 
and the small community that makes up the Castro will be affected by the advancement 
of technology and the digital economy that is moving into the area.** 
Major Issues 

I. Houseless Population: Like many major cities, San Francisco grapples with housing for 
low-income people. Unfortunately, the Castro District struggles with this same issue, and 
there is no simple fix. The complex nature and the lack of any concrete solution 
underscore this pressure. The rising prices of homes, the lack of healthcare (especially 
mental health care), the low wages, and the opioid epidemic (and lack of addiction 
support) all contribute to the rising houseless population. San Francisco reported over 
7000 people who were homeless across the city in 2022. This is a slight decrease from 


2019. The leading cause for people losing their homes in San Francisco was losing their 


33 San Francisco Public Library. (n.d.-d). Capital Projects: Building for You. Retrieved November 16, 2023. 
https://sfpl.org/about-us/capital-projects-building-you 

34 Stehlin, J. (2015). The post-industrial “shop floor”: Emerging forms of gentrification in San Francisco’s Innovation 
Economy. Antipode, 48(2), 474-493. https://doi.org/10.1111/anti.12199 


jobs at 21% and getting evicted from their homes at 14%. Almost 30% of the houseless 
population identified as part of the LGBTQ+ community.*> One online newspaper tells of 
a program started in the District that gives individual care to the homeless population. 
The program has succeeded, seeing a significant portion of people placed in shelters.*° 
There is a community effort to find solutions for this issue, and while the community 
engages in a dialogue, there is no simple fix. The lack of affordable and equitable 
housing, the absence of health services (especially mental health services), inflation, and 
youths being kicked out of their home when they come out?’ are just a few reasons for the 
high number of unhoused people. 

II. LGBTQ+ Services and Public Health: San Francisco and the Castro District are touted as 
celebrating cultures and having progressive ideals. While the city and the community are 
still known for these progressive principles, they grapple with the challenges of providing 
their citizens with healthcare. While strides have been made for LGBTQ+ rights and 
acceptance, there is an ongoing need for health services for this community. 
Unfortunately, there is still a stigma surrounding the queer community and the connection 
they have to the Aids epidemic.** The dialogue around healthcare extends beyond health 
services and needs to promote an inclusive and nonbiased attitude. The discussion should 
also delve into mental health support. The Castro District, as a haven for the LGBTQ+ 

35 San Francisco Homeless Count. (2022). San Francisco Homeless Count and Survey 2022 Comprehensive Report. 
https://hsh.sfgov.org/wp-content/uploads/2022/08/2022-PIT-Count-Report-San-Francisco-Updated-8.19.22.pdf 
36 Kukura, J. (2023, January 16). New Castro homeless outreach program touts early results, might have a working 
blueprint. SFist. https://sfist.com/2023/02/16/new-castro-homeless-outreach-program-touts-early-results-might- 
have-a-working-blueprint/ 

37 Reck, J. (2009). Homeless gay and transgender youth of color in San Francisco: “No one likes street kids” —even 
in the Castro. Journal of LGBT Youth, 6(2—3), 223-242. https://doi.org/10.1080/19361650903013519 

38 Ip, E. J., Yadao, M. A., Shah, B. M., Doroudgar, S., Perry, P. J., Tenerowicz, M. J., Newsom, L., Mann, A. A., 
Mkrtchyan, H., & Pope, H. G. (2017). Polypharmacy, infectious diseases, sexual behavior, and psychophysical 


health among anabolic steroid-using homosexual and heterosexual gym patrons in San Francisco’s Castro District. 
Substance Use &amp; Misuse, 52(7), 959-968. https://doi.org/10.1080/10826084.2016.1267224 


community, seeks to ensure that progress made in the civil rights movement is mirrored 
in a comprehensive and culturally competent healthcare system. 

Ill. Gentrification: As large cities expand to create room for the flocks of people inhabiting 
them, they face the double-edged sword of gentrification. This term first brings to mind 
the displacement of locals, but the term can also be used to describe an influx of 
economic revitalization. While “development” brings new economic opportunities, it 
forces the Castro community to contemplate preserving its unique identity. With the 
second wave of the dot-com era happening in San Francisco and its many neighborhoods, 
the wage gap has grown, displacing many residents. This directly ties into the growing 
number of unhoused people living in the city and also brings up the idea of 
gentrification.*? The Castro District finds itself at the forefront of this issue, raising 
concerns about public safety. As more community members are forced from their homes, 
the city must find the right balance between economic development and preserving the 
community’s cultural legacy. 


Implications for the Future 


These issues serve as a touchstone, bringing the community together in a shared narrative of 
challenges and future opportunities. These three major concerns of the Castro community 
will require cooperative efforts from residents, local businesses, city officials, and the public 
library. As the Castro District looks toward the future, these issues are a roadblock to the 
progressive attitude the community has always projected. They must be addressed to 


continue its progressive and open stance. The future of San Francisco as a whole and this 


3° Stehlin, J. (2015). The post-industrial “shop floor”: Emerging forms of gentrification in San Francisco’s Innovation 
Economy. Antipode, 48(2), 474—493. https://doi.org/10.1111/anti.12199 


small community that makes up the Castro will rely on the community’s ability to navigate 
these challenges. Affordable housing, enhancing public health services (especially for the 
LGBTQ+ community), and navigating the complexities of gentrification can be addressed 
and overcome by a community like the Castro District. A society that has seen its share of 


struggles and always overcome them. 


Part 2: A Look to the Future 

The heart of San Francisco is a vibrant and historically significant community called the 
Castro District. This community is known for having a diverse culture and inclusive mindset 
because of its large concentration of queer people. This iconic neighborhood is not immune from 
the intricate issues that shape San Francisco. By looking at this small community's trends in a 
traditionally liberal city and state, there is a chance to glimpse what the future has in store. 

Shifting Demographics/Rising Houseless Population 

The Castro District is experiencing a gradual but perceived shift in its demographic. This 
area in the heartland of San Francisco has been historically known as the queer district. Today, as 
the tech industry moves into San Francisco, this section has seen an influx of younger residents 
driving up the cost of living. The higher cost of living is one of the reasons Castro, like many 
other urban areas, is seeing a rise in its houseless population. In 2022, San Francisco reported 
over 7000 people who were homeless across the city. This is a slight downtick from the count in 
2019. The leading cause for people losing their homes in San Francisco was losing their jobs at 
21% and getting evicted from their homes at 14%. Almost 30% of the houseless population 
identified as part of the LGBTQ+ community.“ To combat this issue, programs are popping up 
throughout San Francisco, specifically in the Castro District. A program in the Castro tries to 
provide individuals with care and help place them in shelters.*! 

The younger generation has the potential for greater cultural diversity and engagement as 


a new crowd enters the district. There is hope that the younger generation can address the high 


40 San Francisco Homeless Count. (2022). San Francisco Homeless Count and Survey 2022 Comprehensive Report. 
https://hsh.sfgov.org/wp-content/uploads/2022/08/2022-PIT-Count-Report-San-Francisco-Updated-8.19.22.pdf 
41 Kukura, J. (2023, January 16). New Castro Homeless Outreach Program touts early results, might have a working 
blueprint. SFist. https://sfist.com/2023/02/16/new-castro-homeless-outreach-program-touts-early-results-might- 
have-a-working-blueprint/ 


houseless population through empathy and advocacy. They seem like a generation motivated by 
social change and social justice. But the real question is how this issue, with its numerous and 
nuanced roots, can be addressed and fully solved. Will it ever be fully solved? Unfortunately, this 
issue will most likely never be entirely eradicated. However, in a community like the Castro 
District, which in the past fought to overcome many other problems, there is a chance the 
houseless population can decrease. 

In its strategic plan, the San Francisco Public Library (SFPL) will provide programs and 
services to its houseless residents by partnering with social services.” The plan does not dive 
into how the library will accomplish this. A few resources the library could provide to its 
houseless patrons are computers for job searches, programs that foster a sense of community and 
goodwill, services on mental health, and partnering with local shelters. As a rising need in the 
community, the library should integrate initiatives that directly address this trend. 

Digital Literacy 

The entire world is facing rapid technological advancement, and the Castro District, like 
everywhere else, is heavily influenced by these changes. Information can now be accessed 
through new means, and how the community engages with resources has disrupted the familiar. 
People rely on digital platforms for news, connectivity, and entertainment. There is a growing 
need for digital literacy as technology continues to rule our jobs, education, and lives.** 

The positive of technology is that it can bridge gaps and bring people together. 


Technology has the potential to expand access to information through the convenience of a 


42 San Francisco’s Vision. (n.d.). San Francisco’s vision - sfpl.org. https://sfpl.org/sites/default/files/2023- 
07/StrategicPrioritiesF24.pdf 

43 McKenna, M.C., Labbo, L.D., Kieffer, R.D., & Reinking, D. (2006). International Handbook of Literacy and 
Technology: Volume II (1st ed.). Routledge. https://doi-org.libproxy1.usc.edu/10.4324/9780203929131 


digital platform. However, technology could also divide people between those with access to it 
and those without access. The key here is making sure that people can develop their digital skills. 

Again, the SFPL strategic plan clarifies that it intends to support the recovery of San 
Francisco’s economy by providing its users with access to and training for technology usage. The 
library also wants to stay current with technology trends.“ This library must continue expanding 
technology-related programs and training to ensure its users have equitable access to digital 
literacy. Tracking the progress of technology and predicting the next significant advancement 
may help to stay up to date in the digital world.*° 

Physical and Mental Healthcare 

The final trend that significantly impacts San Francisco and the Castro District is a shift 
in the societal focus on health and well-being, especially since the pandemic. There has been a 
more significant demand for programs that cater to mental health, community wellness, and 
access to inclusive healthcare.*° The Castro is known as the queer district and had a large number 
of Aids and HIV cases in the 1980s. Unfortunately, there is still a stigma surrounding these 
diseases.” While many living in San Francisco have health care, coverage differs significantly 


due to race and ethnicity. 8 


44 San Francisco’s Vision. (n.d.). San Francisco’s vision - sfpl.org. https://sfpl.org/sites/default/files/2023- 
07/StrategicPrioritiesF24.pdf 
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By adding more comprehensive and inclusive healthcare within the Castro District and 
San Francisco, the community will gain access to services that will help make people healthier. 
Mental health services and wellness programs can foster a more resilient community and help 
create more happiness. The funding for these types of programs is significant, and finding the 
necessary and diverse resources for everyone is essential. 

SFPL does not cover health services or health care in its strategic plan. However, the 
library offers some health and well-being events, such as group meditations, group exercises, and 
pet therapy.” The library could offer other health programs, such as counseling, or partner with 
local clinics to provide screenings and vaccinations. 

Library’s Strategic Plan Assessment 

The SFPL’s strategic plan does mention outreach for the houseless and developing digital 
literacy for the community. The plan emphasizes inclusivity and community engagement. The 
plan could be modified to incorporate wellness programs as a part of the services offered through 
the library. By specifying in the plan the library's intent to provide health services, the library's 
goals would further align with the community's needs and the emerging trends in the Castro 
District and San Francisco. 

Strategic Plan Updates 


Houseless Outreach and Support 


San Francisco Public Library (SFPL) is committed to serving all members of its 
community, including those most vulnerable. SFPL acknowledges the complexities of being 
houseless and allocates resources and space specifically to the houseless population. The library 
will enhance its outreach programs by partnering with local shelters and advocacy groups to 


4° San Francisco Public Library. (n.d.). Upcoming Events. Retrieved November 29, 2023. 
https://sfpl.org/events/#!/filters?field_event_topic_target_id=540&page=O&items_per_page=50 


provide users with essential services. By expanding its commitment to the homeless population, 
SFPL aims to be a positive change, fostering connection and empowering individuals in need. 
Digital Literacy 
SFPL recognizes the importance of digital literacy in this increasingly technology-driven 
world. SFLP is committed to bridging the digital divide by providing programs, training, and 
access to technology and related fields. The library aims to empower its community by providing 
support and engagement so its patrons can become digitally fluent. 


Healthcare Services 


SFLP plans to become a gateway for its patrons to understand their health needs better. 
The library will promote health and wellness literacy by curating diverse health resources, 
offering guidance, providing space, and holding educational and wellness sessions. SFLP will 
collaborate with specialized programs and healthcare services to meet the needs of its diverse 
user base. The library aims to promote the well-being of its patrons by including mental and 


physical health in its strategic plan. 


Part 3: Scenario Planning 


Harvey’s Helping Hand: A Legacy of Wellness and Resilience at the Castro 
Library 

Harvey Milk was a champion for his community. He fought for LGBTQ+ people to have equal 
rights. Even though he was killed before the Aids/HIV epidemic began”, we all know he would 
have fought tirelessly for the health and well-being of his community. 

So when the Castro District needs support, what better name to associate with the wellness of its 
community? The Eureka Valley/Harvey Milk Memorial Library Branch, along with its partners, 
will aid in the well-being of its people. Through health services, resources, and preventative care, 
this scenario seeks to provide the Castro District with a “Helping Hand.” 

A Rational for this Scenario 

Harvey’s Helping Hand emerges after a deep dive into the Castro District, the people 
living there, and the community's needs. After digging into the trends surrounding the Castro, I 
have concluded the need for increased awareness and advocacy for inclusive healthcare. The 
Eureka Valley Branch must prioritize its community's health, including that of those who are 
houseless. This scenario envisions the library as a force to promote and highlight the 
community’s demand for enhanced healthcare, especially mental healthcare. 

The two trends that stood out most were the rising houseless population and the call for 
more inclusive health and wellness programs. In the summer of 2022, the citizens of the Castro 
were calling on their local library branch to turn the free WiFi off after hours. Encampments 
occupied the sidewalk in front of the branch. The drug use seen in front of the library was 
enough to frighten the Castro Community.*! A pilot project in the Castro District through the 


Department of Homelessness and Supportive Housing was born from the community fear. The 


Homeless Outreach Team (HOT) aimed to serve individual houseless people and provide them 


5° Shilts, R. (2022). Mayor of Castro Street: The Life and Times of Harvey Milk. ATLANTIC BOOKS. 
51 Melendez, L. (2022, July 2). Why SF Castro residents want library to turn off Wi-Fi at night. ABC7 San Francisco. 
https://abc7news.com/sf-castro-library-free-wifi-market-street-homeless-encampment/12010180/ 


the help and housing they required. After only eight months, that project helped get nearly half 
the houseless population in the District off the streets and into a shelter or halfway houses.*? 
The Description 

Solving the houseless crises is a layered feat that cannot resolved with a single program. 
Healthcare, including mental health and addiction counseling, needs to be more accessible to the 
community in the Castro District. The Eureka Valley/Harvey Milk Branch will partner with other 
San Francisco and the Castro District programs to provide space and resources for their 
community to get the healthcare they need and deserve. The program aims to provide the 
community with physical, mental, and emotional support. 

I. Harvey’s Health Hub: A section in the library dedicated to providing resources for 
health and wellness. The section will include a collection of materials to better 
one's health, plus information about another health service available in the 
community. A trained team of staff and volunteers will guide you in accessing 
healthcare services, mental health support, and wellness programs. 

II. Partnerships: 

a. The Department of Homelessness and Supportive Housing: serves the 
houseless population of San Francisco." The department started to pilot a 
program in the Castro District that provided individual care to the 
houseless population there. This program got nearly 50% of the unhoused 


people living in Castro off the streets. The program has connections with 


52 Kukura, J. (2023, January 16). New Castro homeless outreach program touts early results, might have a working 
blueprint. SFist. https://sfist.com/2023/02/16/new-castro-homeless-outreach-program-touts-early-results-might- 
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physicians and social workers.°* The department will help facilitate a 
social worker visit every other week and a physician once a month who 
will Harvey’s Healthy Hub and provide care. 

b. San Francisco LGBT Center: The San Francisco LGBT Center is a 
resource for the queer community and a place where people reach their 
full potential.’ The center has partnered with the library to help with 
group meetings and counseling. 

c. Harvey Milk LGBT Democratic Club: This club is a place for liberals to 
voice their opinions and call for changes. They recently began urging the 
mayor of SF to make fundamental changes and find solutions for the city’s 
most vulnerable residents.°° They have partnered with the library to help 
provide care to those who need it most and will fight the power until 
change occurs. 

Ill. | Workshops — Including a weekly Social Worker: The Library will host regular 
workshops and seminars covering topics such as stress management, nutrition, 
mindfulness, mental health advocacy, LGBTQ+ healthcare, and preventive care. 
With the help of one of the scenarios, partners 

IV. Meditation Classes and Exercise Classes: The San Francisco Public Library 


already offers meditation and exercise classes at other branches.*’ The Eureka 


54 Kukura, J. (2023, January 16). New Castro homeless outreach program touts early results, might have a working 
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Valley Branch will start offering these programs to involve their community in 
preventative and mindful care. 

V. Space for Counseling and Group Meetings: Harvey’s Health Hub will also offer 
space for one-on-one counseling and group meetings. The group meetings will 
happen every week and offer space for drug rehabilitation. Individual therapy 
sessions will be scheduled ahead of time with a social worker or a trained 
therapist. 

VI. Accessible Resources: The library will make sure to highlight resources that will 
be accessible to all their patrons. These items will include health literature and 
assistive technologies catering to diverse users. 

The Library’s Responsibility 

In response to Harvey’s Helping Hand, the Eureka Valley /Harvey Milk Branch will 
ensure their community health needs are met with information, space, and knowledgeable 
personnel. The library will develop and designate an area (Harvey’s Health Hub) for meetings, 
counseling, and workshops to take place. They will train staff and volunteers in inclusive health 
practices, mental health awareness, and sensitivity to their users' diverse needs. The library. They 
will partner with healthcare professionals, social workers, advocacy groups, therapists, and 
coaches to offer their patrons health and wellness programs and workshops. The library will seek 
grant funding, creative partnerships, and community engagement to ensure they can provide care 
and correct information. This will nurture the initiative and make it sustainable. Harvey’s 
Helping Hand embraces Milk’s legacy and honors the man who gave so much to his community. 


Health and wellness for the community in the Castro District is a step towards getting the 


unhoused care they need and deserve. This program will be felt by the community as a whole. As 
patrons engage in an inclusive wellness program and access resources and community health 
forums, the Eureka Valley Branch will stand as a testament to Harvey Milk’s lasting spirit of 


acceptance and support. 


Appendix 

Harvey Milk 

Harvey Milk was an openly gay person elected to public office in the United States. He was 
unofficially known as the Major of Castro Street. He was an icon and became a beacon of hope 
for the queer community. In 1978, after serving only eleven months in office, Milk was 
assassinated by a former city supervisor. His legacy is seen throughout San Francisco and the 


Castro District.*® 
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Here is Harvey Milk in office; we can imagine he is signing a bill he sponsored that banned 
discrimination in housing and employment based on sexual orientation.” 
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The Aids & HIV Epidemic 


San Francisco became a queer haven during World War II when gay men were discharged from 
service and dropped off in the city.®? In the 70s, queer people migrated to the Castro District 
from all over the United States and were embraced by the accepting atmosphere of the city. 
Within a decade, the Aids crisis hit. This epidemic hit the queer community, especially gay men, 


hard. 


IS 


San 
Francisco 


N=22,830 


This map shows the concentration of HIV-positive San Francisco. The Castro District was and is 
heavily affected by the disease." 
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The Disease brought the queer community together, and lesbians stepped up to the plate to help 


their brothers who were Dying. 


OUR PWAs NEED BLOOD 


Women's Day Blood Drive, August 22 


Lesbians: Help solve an 
urgent crisis in our community, 


People with AIDS need blood. Our blood supply is the least likely 
to becontaminated by the HIV virus. Our blood is urgently needed to 
build a reserve of blood and blood by-products for the 
ever-increasing number of AIDS patients. 


Stand with our sisters & brothers 
in fighting the AIDS epidemic. 


On Saturday, August 22 from 10:00 AM to 4:00 PM, a mobile blood 
donation unit will visit the Castro to serve women participating 
in the Women's Day Blood Drive. For your convenience, and to 
save time, we ask you to call now to schedule a specific 
appointment and receive additional information. 


ie e 
Fight AIDS. Give blood. 
C il 86 3 676 to determine 
a "m your eligibility. 
A project of the Harvey Milk AIDS Education Fund, in conjunction with the 
irwin Memorial Blood Bank of San Francisco and Most Holy Redeemer Catholic Church. 


This flyer was made during the '80s to encourage blood donation for those needing blood 
transfusions.” 
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Map of San Francisco & Map of the Castro 
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This map shows all of San Francisco. The Castro District is in the center in purple. 
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This map shows a small section of the Castro District close-up.” 
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Health & Wellness 


The charts below give an understanding of the health and well-being of the San Francisco 


population. 


Preventable Hospitalizations per 100,000 People 


White 410 
Asian/Pacific Islander 449 
Native American 450 
Latino 511 

Another race/ethnicity 818 


This chart shows the preventable hospital visits per 100,000 people by race/ethnicity. 
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Uninsured People 
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This chart shows the uninsured people by race/ethnicity. 


COVID deaths in San Francisco 
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This chart shows the number of COVID-19 deaths in San Francisco. 


Opioid-Related Overdose ED Visits, Age-Adjusted Rate per 100,000 Residents 
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This Chart shows opioid-related deaths among adults per 100,000 people. 


Adults Who Got Help for Mental/Emotional or Alcohol/Drug Issues (%) 
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This diagram shows adults who got help for mental/drug-related issues. 


Percent who reported serious psychological distress during past year 
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This chart shows those who experienced psychological issues during 2022. 
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This diagram shows those who experience predigest during a doctor's visit by race/ethnicity. 


Housing 


The charts below give a better understanding of the housing market, including the fuel types used 


t. 66 


to heat homes and the price to ren 


This chart shows the value of homes in the Castro District. The number should be multiplied by a 
thousand as indicated. Therefore, one can see that the majority of homes in the Castro District 
are over a million. 


66 City-Data.com. (n.d.). Castro (Eureka Valley) neighborhood in San Francisco, California (CA), 94110, 94114 
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This chart describes the number of bedrooms in owner-occupied houses or condos in the Castro 
District. The graph also shows the number of bedrooms in San Francisco homes of condos. 


wa City-Data.com 


This chart describes the rooms in houses or condos in the Castro District. The graph also shows 
the number of rooms in San Francisco homes or condos. 


Distribution of rent paid by renters in 2021 
Castro (Eureka Valley) 


a City-Data.com 


| -n 
o  — TE 


ce) o & 
S 
P PSHM MS HS es S 


households 


rent paid ($) 


This chart shows the amount of rent people pay in the Castro District. 


Year house built in Castro (Eureka Valley) 
(Note: State values scaled to Castro (Eureka Valley) San Francisco CA population) 


a City-Data.com 
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This chart represents when houses were built in the Castro District and San Francisco. 
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This chart shows the most common fuel used in houses in the Castro District. 


Who Can Afford Rent 


Average Asking Rent | $4K 
Income Needed to Afford Average Asking Rent SSS $12K 
City of San Francisco Minimum Wage Sa $3K 
Medical Assistants P $5K 
Janitors & Cleaners ©] $4K 
Retail Salespersons E] $3K 


Childcare Workers fees | $3K 


Home Health & Personal Care Aides ol $3K 


This chart shows the careers that can best afford the rent in the city.” 
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Work 


The Charts below describe how people get to work and how long the travel time is between work 


and home. 
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This chart explains in minutes the time people in the Castro District travel to get to work. 
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This Chart describes the time of day one leaves home to get to work in the Castro District. 


This Chart shows the way people travel to work in the Castro District. 
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This chart shows the income based on race/ethnicity.” 


Employment as Officials or Managers per 1,000 People 
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This chart shows who is employed as an official or manager per 1,000 people based on 
race/ethnicity.” 
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Education 


The Chart below shows the educational attainment in the Castro District.” 


This Chart shows the education level of people in the Castro District. 
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Houseless Population 


The charts and graphs below describe the houseless population in San Francisco and its 


neighborhoods.” 
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This chart shows the demographics of the houseless population. 
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This chart shows more statistics on the houseless population of San Francisco. 
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This chart shows the houseless population by district. The Castro District is District 8. 
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This chart breaks down the houseless population by age. 


Does Not Identify as LGBTQ+ 
E Identifies as LGBTQ+ 


72% 


28% 


This chart shows the queer houseless population compared to the straight houseless population. 
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This chart breaks down the San Francisco Houseless population by race/ethnicity.” 
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This image shows a building across the street from the Eureka Valley Branch and a program's 
significant breakthroughs in helping houseless people in the Castro District. The image on the 
left is from January 2022, and the image on the right is from May 2023.” 
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The San Francisco Public Library 


The main entrance of the Eureka Valley/Harvey Milk Memorial Branch.”° 
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Historical pictures of the San Francisco Public Library. Below are a few of the images that are 
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Typewriters in the old main. 
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The library staff cataloging. 


The Bookmobile after the 89 Earthquake. 
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This image shows the collection and operating budget for the San Francisco Public Library from 
2019-2023.”? 
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